I-25 North Express Lanes: Johnstown to Fort
Collins

Mandatory PreBid Meetings for
|CC Package #7:. Ground Signs
|CC Package #8: Overhead Signs
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Presentation Rules

oTeams meeting information
0 Link provided by JV

oAll questions deferred to end of presentation
o All questions should be submitted formally by subcontractors

OAll attendees are muted. Ask a question by using:
o Chat function by typing a question
o Verbally, at the end of the meeting if you joined by phone (instead of online)

oVideos to remain off
oPresentation is recorded

olnformation discussed is for information only
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o If you join by phone only please stay on until the end of the presentation to tell us who you are




Introductions

oProject Team assisting with Presentation

oCDOT

o Chris Boespflug
o Corey Stewart
o Marci Gray

0 Wes Kindt

oJV (Kraemer / IHC)

o Nathan Corbin

o Kassie Watson
o Brandon Simao
o David Naibauer




Meeting Outline

oProject Background

oReview of Integrated Construction Contract (ICC) concept
oGeneral Discussion of Both Sign Packages
oSpecific discussion of Package #7, Ground Signs

oSpecific discussion of Package #8, OH Signs

oOpportunity to ask questions
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Project Background
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oProject was awarded to the JV in 2017

E Harmony Rd

oApproximate limits of the job are just south of SH 402 and just north of e
Prospect Road, including work on US 34

@
oProject originally consisted of portions e2% that were either FEIS or
Median Widening Configuration @
o Portions that were originally shown as FEIS have either been constructed or
are currently under construction @
0 Sections that were originally planned for Median Widening are currently i

being designed and constructed as FEIS sections

0As part of the change from partial Median Widening to full FEIS, The JV
IS putting out to bid 10 distinct work packages for subcontractors to bid e
on & %,




Project Goals

Improve mobility and traffic operations

Maximize the scope with the available fiscal resources

Provide a safe facility for the public, as well as a safe work
for construction crews and the traveling public

Increase intermodal connections

Ensure the longevity of the project (creating the most value
out of the investment now, and building a higlality project




|CC Packages

oConcept: create definable work packages for subcontractors to bid
on

oSubcontractors will be selected using a Best Value selection
process

oThe contractor who Is deemed Best Value will become a
subcontractor to the JV




|CC Packages

oFuture ICC Packages:
0 Package #1: CBC Extension (awarded)

o0 Package #2: Irrigation Pipe (awarded)

o0 Package #3: E/W Frontage Road Construction (awarded)

o0 Package #4: Waterline (awarded)

0 Package #5:25 Bridge over the GWRR, including retaining walls (awarded)
0 Package #6: Port of Entry Relocation (submitted, under review)

o Package #7: Ground Signs (Current)

0 Package #8: Overhead Signs (Current)

0 Package #9: Kechter Bridge owb| including retaining walls

0 Package #10: US 34 Landscaping




Submittal Requirements
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oBe prequalified with CDOT

oSubmit Best Value Technical Proposal, Parts 1 & 2:

o Part 1: Identifiable portion:
0 Submit as a separate pdf file from Part 2, adentifiable portion
0 Responses in this section will be used to verify the responses provided in thdardifiable portion, once scored
o Part 2: NoRdentifiable portion:
0 Submit as a separate pdf file from Part 1, Identifiable portion
0! 2AR dzAAYy3I AYF2NNIGAZ2Y (GKFIG NBGSFE @&2dz2NJ O2YLJ) yeQa ARSyidAGe
0 Scored per the RFP
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Submittal Requirements

oSubmit Bid Price Proposal (Appendix B)
0 Scored based on formula provided in RFP

0 Submitted separately from Parts 1 & 2

0 Must use Appendix B Form provided
o Clarifications/Inclusions/Exclusions are not permitted
0 Lump sunt not measured

oSubmit completed Appendix A, Schedule Affidavit
oSubmit completed Appendix C, DBE Affidavit

oAll appendices can be submitted together




Specific
Documents
That Apply to
Both Packages

General
Documentation (Both
Packages)

Geotech Report
Plans

Phasing & Schedule
Roll Plot

Project Books -4, including exhibits

CDOT Standard Specifications,
detailed in the Project Books

JV Subcontract

Segments 2A, 4 & 5 RFC/Pre RFC
Plansg Information Only

Project Specific M&S Standards
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Avallable
Documentation
- Both Packages




Documents Request for Proposal
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Documentation
¢ Each Specific

Package

. Request for Proposal (RFP
Documents SpECIfIC tolns?r ctions to BF')dders( (ITB))
i ucti [
Package #8 OH Signs _
OH Sign Laydown Map



Package #7 and #®verview

oPackage #7: Ground Signs (Segments 2A, 4 & 5)
oSmaller Class 1, 2 & 3 Signs throughout
oDelineators
oGround Mounted Signs

oPackage #8: OH Signs (Segments 2A, 4 & 5)
0OH Sign Structures, including Foundations

0All Signs mounted on OH Sign Structures




Overall Location Map
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Package #7 and #85eneral Discussion

0PACKAGES ARE INDEPENDENT AND CANNOT BE TIED

oCDOT Requirements
o DBE goal is 12%

0 Buy America

oOptional job showings
o April 22:23
o If interested contact Kassie Watson, 3836-3056

oQuestions & answers
0 Due April 2& Answered by May 3

0QC
o JV will cover 8 Party Testing (per CDOT spec)

olndependent cost estimator (ICE)




Package #7 and #85eneral Discussion
cont.

0oJV subcontract language:
o Posted with documentation, expected to sign

oSchedule
0 Understand schedule & phasing

oLump sum pricing
o Bid items provided for information onlynot measured; quantities not verified
0 JV requested unit item values for progress payment only

oOCIP
0 Sub will need to enroll in OCIP program
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oBond
0 Include with LS pricing




Package #7 and #85cope Discussion

oDo not include in pricing (JV has covered)
o Traffic Control
o Construction survey points (subcontractor responsible to transfer elevation)
o Erosion Control (perimeter, tracking, etc.)
0 Access roads to work areas
0 Guardrail protecting signs and sign structures
0 ROW fence removal and installation
o All electrical elements for signs
o Grading




Package #7 and #85cope Discussion
cont.

oSubs need to include all other elements of work including, but not limited to:
o Class 1, 2 & 3 installation

o All foundation elements (caissons / posts)

o All caisson spoil removals

o All material overages and escalations throughout completion of the project
o All utility locates and potholes (if necessary)

o Dewatering costs, if applicable for foundations

o Multiple mobilizations as depicted in the Phasing & Schedule Roll Plot

o Delineator installation (Package #7)

o Etc.




Phasing & Schedule
C The JV has included in the documentation

Sty aroll plot that shows anticipated phasing
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Phase 2 - SB All Lanes
Q3 2022




VTMS Signs

C Subcontractor is responsible for
supply and installation of the sign
and sign foundation, with a block
out for the variable message insert
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subcontractor will install the insert
and all other electrical components

EXPRESS LAME




VMS Signs
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C Subcontractor is responsible for supply and installation of the sign structure and foundation
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Port of Entry (POE) Signs & Various Ram|
Meter Signs
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Overhead Signs
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C Package #8, OH Sign subcontractor is responsible for all signs that are attached to the OH
sign structures.
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Package #8, Qty 4 OH structures suppliec
by CDOT

AThere are 4 OH sign structures that are furnished by CDOT and installed by the subcontractor

AThese 4 sign structures are located at the CDOT maintenance facility in Platteville.

AThe subcontractor shall assume that they will need to supply labor and equipment to load and
haul the sign structures to the project

AThe subcontractor shall assume that they will need to furnish and install anchor bolts associated
with these sign structures




Package #8, Laydown Sites

C There are 3 laydown areas throughout the corridor that are available for the OH sign
structure subcontractor to use for material storage. These areas can be found within the
documentation provided

C If the OH sign structure subcontractor chooses to utilize these areas it is the responsibility
of the subcontractor to protect the areas from theft and traffic




